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KET LUAN THANH TRA

Céng tac chAm thi Ky thi tot nghi¢p trung hoc phd thong nim 2025

Can cu Quyét dinh s6 686/QD-TTr ngay 19/6/2025 cia Chéanh Thanh tra
tinh Quang Tri vé viéc thanh tra cong tac chém thi - Ky thi t6t nghiép THPT nam
2025 tai HoO1 déng thi S& Gido duc va Pao tao tinh Quang Tri.

Xét B4o céo két qua thanh tra ngay 05 thang 8 nam 2025 cua Trudng Doan
thanh tra; B4o cdo thim dinh du théo Két luan thanh tra s6 41/BC-PII ngay
21/8/2025 ctia Phong Gidm sat, thAm dinh va x& 1y sau thanh tra (Phong II),
Chénh Thanh tra két luan nhu sau:

I. KHAI QUAT CHUNG
- S& Gido duc va Pao tao (S0 GDDT) la co quan chuyén moén, tham muu
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giup UBND tinh chi dao cac SO, ban nganh lién quan phoi hop td chirc Ky thi t6t
nghiépTrung hoc pho thong nédm 2025 trén dia ban tinh Quang Tri (cti).

- Héi ddng thi s 32 (HPT 32) ky thi t6t nghiép trung hoc phd thong nam
2025 tai tinh Quang Tri (cli) dugc UBND tinh thanh lap theo Quyét dinh sb
1026/QD-UBND ngay 09/4/2025; Quyét dinh sé 1337/QD-UBND ngay
20/4/2025 v& viéc bb sung thanh vién Ban chi dao Ky thi t6t nghigp; Hoi dong thi
s6 32 thuc hién cac nhiém vy theo hudng din ciia BO Gido duc va Pao tao va cac
vin ban huéng dan cua S¢ Gido duc va Pao tao: Cong van s6 1567/SGDDT-
QLCLCNTT ngay 03/6/2025 v& viéc huéng dén t4 chic Ky thi tét nghiép THPT
ndm 2025, Cong vin s6 1616/SGDDT-QLCLCNTT ngay 05/6/2025 vé viéc phdi
hop t& churc Ky thi tét nghiép THPT nam 2025.

- Poan thanh tra theo Quyét dinh s6 686/QD-TTr ngay 19/6/2025 thuc hién
nhiém vu theo cdc quy dinh phap luat vé thanh tra; Cong van s6 2034/BGDDT-
TTr ngdy 28/4/2025 ctia B4 GDDT vé viéc hudng din cong téc thanh tra, kiém
tra Ky thi t6t nghiép THPT nam 2025; Cong van s6 2650/UBND-NC ngay
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13/6/2025 ctia UBND tinh v& thanh tra, kiém tra ky thi t6t nghiép THPT nam
2025.

II. KET QUA KIEM TRA, XAC MINH

1. S6 liéu bai thi

2) S6 liéu bai thi theo Chuong trinh Gido duc phd thong 2018

Tkt Ng& \qeztt I;c’)a Shlnh Li?h Dl%a }"Il‘in Gglc);iT CNCN | CNNN Ngoai ngit
van i oc oc | su i oc Aoh | Han | Tron
3836 | 8848 | 2583 | 1771 | 457 | 3962 | 3414 | 242 | 2570 22 545 | 2188 | 2 20

S6 bai thi vi pham Quy ché thi: Khong.
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b) Theo Chuong trinh Gido duc phd thong 2006

Ngit Khoa hoc tu nhién | Khoa hoc x4 hoi Ngoai ngit
Toan i Vat | Hoéa | Sinh | Lich | bia | GDCD Tiéng | Nga | Trung
ly hoc hoc su ly Anh
131 197 60 60 14 175 173 63 65 1 1

S4 bai thi vi pham Quy ché thi: Khong.

2. Cong tac chuén bi chdm thi

2.1. Viéc tiép nhén, ban hanh cdc vin bin

- Hoi ddng thi s6 32 da cap nhat day du, c6 hé théng cac vin ban chi dao
cua Chinh phu, B) GDDT, Bo Coéng an v€ chi dao va hudng dan, t6 chuc thuc
hién Ky thi t6t nghiép THPT nam 2025 thong qua hé thdng quan 1y van ban cta
nganh.

- S¢ GDDT Quang Tri dd tham muu UBND tinh ban hanh day du, kip thoi
cac van ban: chi dao to chirc Ky thi; huéng dan t6 chuc Ky thi; thanh 1ap Hoi
dong thi; phoi hop t6 chie Ky thi véi cac nganh: Dién luc, Cong an, Y té;

- Hcf)in déng thi S& GDDT Quéng Trivdé tb cht}’c khao ‘sét, kiém tra, lua
chon dia diém lam phéch bai thi, dia diém t6 chirc cham thi; dong thoi ban hanh
day du, kip thoi cac van ban vé thanh lap Ban Thu ky, Ban Lam phach, Ban
Cham thi mén ty lusn, Ban Chdm thi mén tric nghiém.

- Céc Ban chim thi tu luén, Bap chim thi tric nghiém da ban hanh Ké
hoach lam viéc; phan c6ng nhiém vu day du, kip thoi cho timg thanh vién, dam
bao rd viéc, ré nguoi, rd trach nhiém.

2.2. Céng tdc té chirc qudn triét, phé bién Quy ché thi

- Ban Thu ky ¢6 K& hoach lam viéc tir khau tiép nhan, quan ly di liéu ding
ky dy thi dén cac khau trong qua trinh t chtrc coi thi, 1am phach, chdm thi, nhap
diém, hoi phach theo Quy ché thi; phan cong nhiém vu cho cac thanh vién trong
qua trinh cham thi tai cdc Ban Cham thi.

- Ban Lam phach: Theo bao cdo cua Hoi ddng thi, Ban Lam phach thuc
hién lam phéch 1 vong, dugc cach ly tap trung tai khu vue lam phach; lanh dao

Ban Lam phach d3 td chue cho cac thanh vién nghién ctru Quy che thi, huéng dan
c4c thanh vién thuc hién day du trinh tu, thi tuc theo quy dinh vé quy trinh lam

phéch.

- Ban Cham thi tu luan xay dung K& hoach lam viéc, phan céng nhiém vu
cu thé cho 1anh dao va thanh vién; t6 chic hop lanh dao Ban; hop lanh dao Ban
chim thi véi Trudng mon chdm thi, cac T trudng chim thi, T6 trudng chdm
kiém tra; huong dan can bo/giam khao chdm thi (goi chung 1a gidm khao) dang
ky mau chit ky, doéng tii va niém phong danh sach mau chit ky cua giam khao
chim thi; quéan triét thanh vién tham gia chim thi vao khu vyc thi phai deo thé do
Hoi ddng thi phat ra. Trudng moén chidm thi quan triét d6i véi T trudng, giam
khao céc quy dinh vé cham thi tu ludn; t6 chirc thao ludn Hudng din cham dap
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4n, thang diém cua Bo GDDT va cac van bén\diéu chinh Hudng din chim cua
Cuc Quan ly chat lugng, B GDDT. Thanh phén tham gia Ban Lam phach dugc
coéng an kiém tra trudc khi vao vong trong dé thuc hién nhiém vu.

- Ban Ch4m thi tric nghiém t§ chirc cho thanh vién hoc quy dinh vé chim
thi, nghién ctru hudng dan st dung phan mém; phan cdng nhiém vu theo nhom
cdng viéc va nhiém vu cho céc thanh vién; dang ky mau chit ky, dong tui va niém
phong danh sach déng ky mau chit ky luu tai S¢& GDDT; thanh vién tham gia
ch&m thi vao khu vuc cham thi phai deo thé do Héi dong thi phét ra; khong duoc
dem nhiing vat dung bi cAm vao khu vuc cham thi.

2.3. Viéc dam bdo co so vit chit, trang thiét bi an ninh, an toan
a) Khu vuc lam phdch bai thi tw luan

- Khu vuc lam phéach duoc dat tai Nha khach Tinh uy Quéng‘ Tri (Km3,
Qudc 16 9, phudng Péng Ha). Khu vyc 1am phéch duge cach ly tai tang 4; co 1
16i di 1én tir tang 3, ¢6 Cong an truc bao vé 24 gio/ngay, co6 lap dat bién cam, lap
d3t céc thiét bi phé séng dién thoai, wifi.

- Khu vuc lam phéch dugc bé tri gdm 02 vong: Vong trong duoc cach ly
tuyét doi v6i bén ngoai gom céc thanh vién truc tiép tham gia lam phach. Vong
ngoai gdm cong an, y té va phuc vu. Bo tri 01 mdy dién thoai cd dinh c6 loa ngoai
va 01 may ghi 4m d3t & vong ngoai.

Viéc‘bé tri khu vuc lam phéch; bao dam an ninh, an toan theo quy dinh tai
khoan 1 Piéu 32 Quy ché thi.

b) Khu vuc chdam thi

Khu vuc chim thi dugc dat tai Truong THPT chuyén Lé Quy Don, phudng
Nam Poéng Ha, tinh Quang Tri. Khu vue cham thi duogc cach biét véi cac khu vue
khac trong trudng, c6 céng day, vach ngan cach va lap dat bién cAm; c6 cong tir
kidm soét thiét bi thu phét théng tin trudc khi vao khu vuc cham thi, bé tri 01 16i
vao, ra duy nhét d8 kidm soat; c6 ti dé dd ca nhan cho nhing ngudi vao lam thi,
ti duoc dit phia ngoai cong kidm soét; c6 cong an truc, bao vé; c6 phong lam
viéc/truc cho Ban ChAm thi; c6 phong lam viéc cho thu ky, thanh tra, kiém tra.

Phong khai mac cham thi mon tu ludn, Hoi dong thi bd tri tai Nha da ning
c6 da ban ghé cho khoang 200 ngudi, cé camera giam sat ghi hinh (02 mét). Cac
phong chém (tric nghiém, tu luan) bé tri cing mot toa nha. Phong lam viéc clia
Ban Thu ky (giao nhan bai thi va nhap diém) c6 04 ta c6 khod chéc chén chira bai
thi tu luan (03 ti chira bai thi Chuong trinh GDPT 2018, 01 t4 chtra bai thi
Chuong trinh GDPT 2006), c6 02 camera giam sat.

Phong chém thi tu lun, b6 tri 09 Phong, trong d6 c6 02 phong chim kiém
tra, 01 phong chim danh cho 02 t5 chdm bai thi theo Chuong trinh GDPT 2006;
c4c Phong c6 du ban ghé cho gidm khao chdm thi, c6 02 camera giam sat. Phong
chim, Phong chira bai thi c6 cdc camera giam sat lién tuc 24 gid/ngay bao quat
toan bd hoat dong trong phong, cd b ctng luu trir duoc toan bd dir lidu trong thoi

A

gian td chtrc chAm thi, ¢6 bd luu dién dy phong su ¢ bi ngét dién 4ot XUuét.




4

Phong chim thi tric nghiém cé tu dung bai thi trdc nghiém, c6 02 camera
gidm st lién tuc 24 gio/ngady bao quét toan bd hoat dong trong phong, cé b cling
luu trit dugce toan bd dit liéu trong thoi gian t8 chirc chim thi, ¢ bd luu dién; cé
02 may chu, 03 bd may quét (01 mdy quét bai thi theo Chuong trinh GDPT 2006)
két ndi v6i nhau theo quy dinh va khong két ndi Internet; c6 01 bo mdy tinh, may
in danh cho thu ky, 01 bd mdy quét du phong dugc niém phong.

2.4. Luc lugng tham gia chim thi

Ban Thu ky ¢6 19 ngudi (trong do lanh dao cé 06 nguoi) chia thanh cac
nhém phuc vu cbng tac cham thi tai cic Ban Chém thi. Luc luong tham gia lam
phéch: 32 ngudi (lanh dao: 02 ngudi; thu ky: 02 nguoi; uy vién: 09 nguoi; Poan
thanh tra: 01 nguoi; bao v¢, ANTT, y té, phuc vu: 18 ngudi). Luc lugng tham g1a
chidm tric nghiém Chuong trinh GDPT 2006: 10 ngudi (lanh dao: 04 nguoi,
CBChT: 02 ngudi, gidm sat: 01 ngudi, Thu ky: 03 nguoi). Luc luong tham gia
cham tu ludn Chuong trinh GDPT 2006: 38 nguoi (1anh dao: 05 ngudi; CBChT:
06 nguoi chia 02 td; bao vé, ANTT, y té, phuc vu: 27 ngudi). Luc lugng tham gia
chdm bai thi theo Chuong trinh GDPT 2018: 160 ngudi (lanh dao: 06 nguoi,
trong d6 c6 01 Ph6 ban kiém Trudng mén, 01 Phé ban kiém Té truéng chim
kiém tra; gidm khao chim bai thi tu luén: 108 ngudi chia 06 t; giam khao cham
kiém tra: 04 ngu’m giam khao chdm trac nghiém: 11 ngudi; gidm sat chim tric
nghiém: 04 nguoi; bdo v¢, ANTT, y t&, phuc vu: 27 nguoi).

3. Cong tac lam phach bai thi tw luan.

Ban Thu ky HPT thuc hién nhiém vu tai Ban Cham thi tu luin dugc bd tri
lam viéc tai 01 phong riéng biét, doc 1ap vdi cac phong/khu vuc cham thi.

Khu vyc lam phéch dugc bé tri gébm 02 vong: Vong trong dugc cach ly

tuyet 601 v6i bén ngoai gom cac thanh vién truc tiép tham gia lam phach. Vong
ngoai gébm cong an, y té va phuc vu. B6 tri 01 may dién thoai c6 dinh c6 loa ngoai

va 01 may ghi &m dat & vong ngoai.

B6 tri déy du phuong tién phong chdy, chita chdy; luc luong cong an bao
vé 24h/ngay; lap dat thi€t bi pha séng dién thoai, wifi.

Vao hdi 09 gid 50 ngay 28/6/2024, Truéng Ban Thu ky tién hanh ban giao
céc ti chra bai thi chua lam phdch cho Trudng ban lam phach bai thi ty luédn
gbm 398 thi bai thi (Trong d6, dbi voi chuong trinh gido duc PT nim 2018: c6
8848 bai thi/11.473 to gidy thi; dbi véi chuong trinh gido duc PT nam 2006: c6
197 bai thi/290 t& gidy thi), 27 tui danh sach chit ky con nguyén niém phong; 02
USB chira dit liéu phuc vu cong tdc lam phach; 01 danh séch thi sinh vang thi
theo mon thi.

* Viéc thuwe hién chirc trach, nhiém vu, quyén han ciia Ban Lam phdch

Trudéng ban lam phéch da tién hanh quan triét Quy ché thi, K& hoach lam
viéc ciia Ban lam phéch va chi dao thuc hién cong tac 1am phach theo dung tién
do. Ban Lam phach thyc hién dtiing nhiém vy, quyén han dugc giao theo quy dinh

tai khoan 3, Piéu 16 Quy ché thi.
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Ban Lam phéch bai thi ty luan dugc cach ly triét dé trong sudt thoi gian
lam viéc tai khu vuc 1am phach cho dén khi hoan thanh chdm bai thi tu luén; B9
phan cong an dam bao an ninh, an toan va lap s6 Nhat ky ghi chép cac cude dién
thoai di, dién thoai dén.

Ban Lam phéch thyuc hién phuong thic lam phach mdt vong ; d4u phach
duoc bao quéan trong khu vuc lam phéch va chi ban giao cho Truéng ban Thu ky
sau khi hoan thanh cong tac chdm thi bai thi ty ludn. Qua trinh van chuyén bai thi
da lam phéach dén khu vuc chdm thi tu luan c6 cong an va thanh tra di cung.

~ Ban Lam phéach ban giao bai thi dd lam phach cho Ban Thu ky cua Ho1
dong thi theo tién d cham thi. Trudng ban lam phach ban giao bai thi d& lam
phach cho Truéng Ban Thu ky Hoi dong thi theo 2 dot:

- Pot 1 vao ngay 01/7/2025: gdm c6 120 tai bai chim thi (trong d6: 113 tui
thudc Chuong trinh GDPT 2018; 07 tui thuéc Chuong trinh GDPT 2006);

- Pot 2 vao ngay 02/7/2025: gbém c6 185 thi bai chidm thi thudc Chuong
trinh GDPT 2018.

Vé quy trinh lam phach, bao mat phach, td chuc cach ly, phuong thirc lam
phéach, van chuyén bai thi sau khl lam phéch. ‘. do Ban Lam phdch thuc hién dam
bao theo quy dinh tai khoan 4 Diéu 32 Quy ché thi.

4. Cong tac cham bai thi tw ludn.

Ban Qhém thi da xay dung ké hoach lém Vjéc; td chtrc cho nhfmg nguoi
tham gia cham hoc quy ché thi, hoc Huéng dan cham, dap an, thang diém cua Bo
GDDT va céc van ban didu chinh Huéng dan chdm ctia Cyc Quan ly chat luong.

Céc T cham bai thi (bao gbm ca Té chim kiérp tra) theo Chuong trinh
GDPT 2006 thuc hién chdm chung 10 bai tai phong cham tang 1, sau d6 cac To
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chim bai thi (bao gdm ca To cham kiém tra) theo Chuong GDPT 2018 chim
chung 10 bai tai Nha da nang.

Truéng mén cung voi Té trudng nhan/giao bai thi da lam phach, phiéu
chdm tir Ban Thu ky; T6 truéng t6 chirc cho gidm khao khéo boc tham tdi bai thi
da lam phéach hodc chidm xong vong 1 con nguyén niém phong va td chic cho
giam khao thuc hién chm thi tai cdc phong chdm d3 duoc phin cong. Bai thi
duoc chAm 2 vong doc 1ap tai 2 t6 chdm & 2 phong cham thi riéng biét.

Céc thi bai thi sau khi chim xong timg vong duge kiém dém, niém phong
va ban giao cho Ban Thu ky. Cubi mdi budi chdm thi, cac thi bai thi chua chim
xong dugc Gidm khao niém phong ban giao cho T trudng, To truéng ndp/gui tai
Ban Thu ky va dugc bao quéan trong tu c6 kho4 chin chén tai phong lam viéc cla
Ban Thu kY, c6 bién ban giao/nhan ghi du thong tin. Cudi mdi budi chim, cic ti
chira bai thi duoc khod va niém phong co sy ching kién cta 1anh dao Ban chim,
Ban Thu ky, cdng an va ghi nhét ky.

Téng s6 bai thi tu luan da chdm: 9.045 bai (Chwong trinh GDPT 2018:
8.848 bai, Chwong trinh GDPT 2006: 197 bai). Tong sé bai duoc chim kiém tra
14 470 bai, trong d6 bai thi theo Chuong trinh GDPT 2018 1a 450 bai (ti 1& 5%),
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bai thi theo Chuong trinh GDPT 2006 1a 20 bai (ti 1€ 10%). S bai léch diém la
360 bai (l&ch tir 1,0 diém tré 1én: 56 bai). T trudng Té chidm kiém tra bdo céo
Trudng Ban chidm bai thi tu luan, Truéng moén chdm thi tu ludn céc bai thi c6
didm 1éch tir 1,0 diém trd 1én. Lanh dao Ban chdm chi dao Truéng mon chim thi
tw ludn quan tri¢t 4p dung phuong phap chim thi dbi véi cac gidm khao c6 lién
quan dé dam bao viéc ch&m thi theo quy ché thi.

Viéc nhép diém bai thi duoc tién hanh ddng thoi ciing tién do cham bai thi
sau khi c6 két qua théng nhit diém bai thi; thuc hién nhap diém 2 vong doc lap,
mbi vong do mdt nhém khac nhau thuc hién trén phdn mém HS tro chim thi cla
B6 GDDT. C6 2 nhém thyc hién nhép diém, mdi nhém c6 4 ngudi (1 TH truéng
va 3 thanh vién). Cong tac nhép diém két thic vao héi 10 gio ngay 07/7/2025.

Ban Thu ky nhan déu phach va dit liéu thong tin cta thi sinh con nguyén
niém phong tir Ban Lam phdach, c6 Bién ban giao nhén ghi théng tin va du thanh
phan ky giao nhan sau khi viéc chim bai thi va nhp diém vao phin mém HJ tro
chim thi. Viéc ban giao vao hdi 11 gid ngay 07/7/2025 va Ban Lam phach hoan
thanh nhiém vu tu giai thé vao lac 11 gio 15 phut ngay 07/7/2025.

Ban Thu ky thuc hién hdi phach bai thi ty ludn: Khop phach trén phén
mém (ghép toan b dir liéu nhép diém bai thi tu luan véi dit liéu thong tin ctia thi
sinh kém sb phach), in danh sich diém va thuc hién kiém tra viéc khép phach
100% bai thi ty luan da cham. Két qua khéng ¢ sai léch gi sau kh6p khach. Pén
09h00 ngay 08/7/2025, Ban Thu ky tién hanh niém phong toan bo bai thi, may
tinh nhap diém dua v& luu trit tai S6 GDDT.

5. Cong tic chAm bai thi tric nghiém.

- Ban Chém thi trac nghiém dugc thanh 1ap theo Quyét dinh sb 952/Qb-
HDT ngay 20/6/2025 gdém cac thanh phan quy dinh: C6 01 Truéng Ban cham thi
1a Ph6 Giam dbc S& GDDT, Phé Chu tich Hoi ddng thi; 05 Ph6 Trudng ban; Té
chdm thi tric nghiém: 08 ngudi; Td Giam sat: 04 ngudi; Y té, bao vé, an ninh,
phuc vu: 27 nguoi.

- Ban Chém thi tric nghiém bai thi Chuong trinh GDPT 2006, ky thi tot
nghiép THPT ndm 2025 tai tinh Quang Tri duoc thanh 1ap theo Quyét dinh sb
953/Qb-SGDDT ngay 20/6/2025 gbém céc thanh phan quy dinh: C6 01 Trudng
Ban Chém thi; T thu ky: 03 nguoi; To chim thi tréc nghiém: 02 ngudi; TS Giam
sat: 01 ngudi.

- Trudng Ban chim thi trac nghiém da quan triét ndi quy lam viéc, chun bj
day dt co s& vat chét thiét yéu phuc vu cong viéc dam bao trién khai cong tac
chim thi dung tién d6. T6 chirc ding ky mau chit ky, déng tui va niém phong
danh sach mau chir ky cia CBChT theo quy dinh.

- Ban chim thi tric nghiém lam viéc tai 01 phong tai tang 1 Truong THPT

Chuyén Lé Quy Don; 01 phong cham thi tric nghiém duoc trang bi co s& vét
chat, van phong pham phuc vu chim thi dy du theo huéng dan cua B GDDT.
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- Phong chm thi tric nghiém c6 bé tri 03 ti bdo quan bai thi dam bao an
toan, chic chén (02 ti dung bai thi chuong trinh GDPT2018; 01 ti dyng bai thi
chuong trinh GDPT nam 2006); viéc niém phong, mé niém phong phong chim
thi, ti bao quan bai thi tric nghiém thyc hién dung quy ché, c6 bién ban dong va
mé niém phong va ghi nhét ky day du; chia khoa ti dung bai thi do td truong TO
ch&m thi tric nghiém gitr.

- Qu4 trinh thanh tra, kidm tra khong phat hién truong hop mang cac
phuong tién thu phat thong tin, sao chép tai liéu, giéy to riéng, but xoa, but chi va
céc loai but khong nim trong quy dinh cta cic Ban Cham thi khi vao va ra khoi
khu vuc chim thi.

- Viéc déng, m& phong chira bai thi, phong chdm bai thi va ta, thung hodc
cac vat dung chira ti bai thi ¢6 su ching kién cua lanh dao Ban Chém thi, thu ky,
cong an va ghi nhat ky day du.

5.1. 86 liéu chim thi chwong trinh 2006

Ngoai ngit
Mon Toén | Tiéng Tiéng Tiéng KHTN | KHXH

] Anh | Trung Nga
S6 16 (tui bai) 6 3 1 1 4 8
So bai cham 131 65 1 1 66 178

S6 bai sura 24 15 1 1 22 44
S6 16i bai thi 167 58 1 15 199 372

5.2. 80 liéu chim thi chwong trinh 2018

Mon Toan Cal Ca2
S 16 (tui bai) 389 389 389

- Téng sb bai thi da chdm: 226.612, cu thé:
Toan | Ly Héa | Sinh | Su Dia Tin | KTPL | CNCN | CNNN | Anh | Han | Trung
8836 | 2583 | 1771 | 457 3962 | 3414 | 242 2570 22 545 2188 |2 20
- Téng s6 151 ma d? thi, SBD da chinh sira 1a: 294

- Tdng sb 18i bai thi d4 chinh stra la: 16311

- Téng sb bai chdm chung: 46

Ban Chém thi d& xdy dung ké hoach lam viéc; td chic cho nhiing ngudi
tham gia cham thi hoc quy ché thi, cac quy dinh cua Ban, phin cong nhiém vu
cho céc lanh dao, th?nh vién; to chirc cho céc,the‘lnh vién nghién ciru ’géi ligf:u,
nghién ctu Huong dan cai dat va chuan bi chi tiét duoc tich hop trong phan mém
Hb trg cham thi trac nghiém.

C6 02 nhém chidm gdm: 01 nhém chdm bai thi theo Chuong trinh GDPT
2018, 01 nhém chiam bai thi theo Chuong trinh GDPT 2006 (moi nhom co 03
ngudi thuc hién, c6 01 ngudi giam sat Jam viéc doc 1ap véi nhém cham bai). Cac
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nhém kiém tra niém phong tui dung bai thi, d6i sanh chir ky trén ti dung bai thi
va chir ky miu cta Diém thi; thuc hién quét Phiéu TLTN, kiém tra ra soét so
lu’cmg thi sinh, sao luu dia cac CD theo tién trinh, niém phong luu tai Ho1 ddng thi
va gui B6 GDDT trudce khi thuc hién bude tiép theo. Viéc sira 16 k¥ thuat, in bién
ban stra 16i, st dung dit liéu dép an cua B6 GDDT nap vao phin mém HO tro
chAm thi, tién hanh chim thi duoc thuc hién ddm bao Quy ché thi.

Két thuc chdm thi, may chi dugc niém phong dudi su chiing kién cua lanh
dao Ban Cham thi, Thu ky va cong an. Viéc i tién trinh quét lai bai thi thuc hién
dam bao quy dinh vé chdm bai thi tréc nghiém theo huéng dan cia B GDDT.

Téng s Phiéu TLTN da quét 12 27.355 phleu (trong do6 s6 phiéu TLTN bai
thi theo Chuong trinh GDPT 2018 14 26.612 phiéu, s6 phiéu TLTN bai thi theo
Chuong trinh GDPT 2006 14 743 phiéu).

, Téng sb 16i phai stra trong thuc hién chim tric nghiém 1a 17.123, sO bai
cham chung 12 46 bai.
Viéc hoan thanh chdm bai thi tric nghiém, trich xut 02 dfa CD2, 01 dia
CD dugc luu tai S¢ GDDT va 01 dia CD gui B6 GDDT va ni€m phong mdy chu
vao hoi 17 gio ngay 08/7/2025.
Vao lic 14 gio 30 ngay 09/7/2025, S& GDDT nhén duge Cong vén s6
1181/QLCL ngay 09/7/2025 Cuc Quan ly chét luong thudc B6 GDDT vé viée cap
nhat phan mém chim thi tric nghiém. Ban Thu ky tam dimg viéc ghi diém két

qué thi giri B) GDDT theo quy dinh. Trong khi cho két qua chdm thi tric ngh1em
sau khi xtr 1y lai theo yéu cau chi dao cia B¢ GDDT, Ban Thu ky tién hanh niém
phong lai cac may tinh (02 mdy) phuc vu viéc ghép diém va niém phong 02 dia
CD két qua diém thi chim diém trac nghiém da st dung trude su ching giam cia
can b Cong an. Ban Cham thi tlep tuc thuc hién céc yéu cau ctia Cuc QLCL va
d3 tién hanh lap dat may chu chdm 2018 va dau ghi camera ghi hinh dé phuc cap
nhat lai phdn mém va xuét lai CD két qua chim thi. Viéc chim thi két thic vao

ltic 09h55 phit ngay 10/7/2025.

Vao lic 08h30 phut ngay 11/7/2025, sau khi nhén duoc két qua chim thi
tréc nghiém, Ban Thu ky tién hanh ghép diém trac nghiém vao phan mém HJ trg
chdm, tién hanh xuét 02 dia CD két qua cham thi theo Chuong trinh GDPT 2006
va 02 dia CD két qua chdm thi theo Chuong trinh GDPT 2018 dé giri Bo GDDT

va Chu tich Hoi ddng thi theo quy dinh.

6. Viéc xu’ ly cac bai thi v1 pham Quy ché thi va cAp nhat théng tin thi
sinh vao Hé thong quan ly thi tot nghiép THPT nim 2025

Theo béo céo ctia Chu tich Hoi dong thi S& GDPT Quéng Tri: Hoi dong thi
S& GDDT Quang Trj khong c6 thi sinh vi pham Quy ché thi; H6i dong thi d& cap
nhat thong tin cla c4c thi sinh vao phan mém Quan ly thi theo quy dinh. C6 13 thi
sinh d& nghi diéu chinh théng tin, trong do6 co 04 thi sinh da duoc diéu chinh
thong tin, 09 thi sinh khong duoc diéu chinh do khéng du co s6.
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7. Viée xir ly cac tinh hudng bat thwong trong qua trinh chim thi.

- Vo hdi 08 gidr 30, ngdy 03/7/2025, trong qué trinh chdm bai thi tir luén
mdn Ngit Vin Chuong trinh GDPT 2018, Giam khao phat hién tdi bai 256 bai thi
c6 ma phach 1a 11 hoc sinh viét qua phan cat phach nén qua trinh cit phach da bi
mét chit. Cu thé, dong thir 3 tir trén xudng tinh tir chir Bai lam thi sinh viét: “Ngoi
ké thir ...” (phan ... da bi cét phach). D& dam bao quyen loi cho thi sinh, Ban thu
ky da lap bién ban 1am viéc véi Ban Lam phéch dé kiém tra, x4c minh chir bi cét.
Ban Lam phéch d x4c nhén: Thi sinh ghi chit “Ba” vao phan dau phach.

- Vao hdi 08 gid 30 ngay 03/7/2025, trong qué trinh chdm bai thi tu luin
mén Ngit Van Chuong trinh GDPT 2018, Gidm khéo phat hién tai tdi bai 006 co
01 bai thi c6 ma phéch 13 18 dugc ddnh mi tui la 008. Pé dam bao quyén loi cho
thi sinh, Ban thu ky da 1ap bién ban lam viéc vi Ban lam phach dé kiem tra, xac
minh. Vao hdi 09 gi 35 ngay 03/7/2024, Ban Thu ky Hoi dong thi ¢6 vén ban dé
nghi Ban Lam phach kiém tra truong hop: Tai tii bai chdm thi ¢6 ma 006, bai thi
c6 s6 tht tu 18 dugce danh ma phach 1 008.18. Ban lam phach tién hanh kiém tra
va x4c nhan bai thi ¢6 ma phach 008.18 c6 mi phach dung 1a 006.18.

_ Vo hdi 08 gid 30 ngdy 04/7/2025, trong qué trinh chdm bai thi tyr luén
mdn Ngit Van Chuong trinh GDPT 2018, Gidm khao phat hién tai tdi bai thi 084
c6 02 ma tai 1a 084 va 284 (trong d6 cac bai thi bi ddnh 14n 16n gifta cdc ma tui 1a
084 va 284). Ban Chém thi da Iap bién ban d& nghi x4c minh. Sau khi kiém tra tii
bai 284 (tGi bai ndy khéng sai sot), Ban Thu ky dé nghi qué trinh chim thi van
di3n ra binh thudng (xem nhu ti bai nay 14 tai s8 084), sau khi tiép nhén dau
phach tir Ban Lam phéch s& tién hanh ddi chiéu dé xac dinh sur sai léch. Két qua
dbi chidu, cac bai thi bi sai trong tui bai 084 c6 ma tui 14 084 (khong phai 1a 284).

_ Vao hdi 10 gid ngay 09/7/2025, Ban Thu ky tién hanh ghép diém tréc
nghiém tr dia CD vé két qua dit lidu chim thi tric nghiém cua Ban Cham thi tric
nghiém. Tuy nhién, vao lic 14 gi¢ 30, Ban Thu ky nhan dugc thong tin cua B
GDDT cép nhat lai phan mém chdm thi trdc nghiém va xuét lai két qua chim thi.
Vi vy, Ban Thu ky tam nglmng viéc ghi diém két qua thi glri Bo GDDT. Trong
khi chd két qua chédm thi trdc nghiém sau khi xt ly lai theo yéu cau chi dao cla
B6 GDDT, Ban Thu ky tién hanh niém phong lai cdc may tinh (02 may) phuc vu
viéc ghép diém va niém phong 02 dia CD két qua diém thi chdm diém tric
nghiém da st dung trude sy chimg gidm cua can bd cong an.

- Sau khi nhéan dugc Cong van s6 1181/QLCL ngay 09/7/2025 Cuc Quan ly
chét lugng thudéc B6 GDDT vé viéc cap nhat phén mém chim thi tric nghiém,
Ban chim thi tiép tuc thuc hién cac yéu ciu ctia Cuc QLCL vé viée xur 1y bai thi
va chim thi Chuong trinh GDPT 2018, cu thé nhu sau:

_ + Lap dat may chu chdm thi Chuong trinh GDPT 2018 va d4u ghi camera
dé phuc vu ghi hinh.
+ Vao luc 08 gid ngdy 10/7/2025, Ban Chém thi tréc nghiém thuc hién tai
file va cai dat cdp nhat phan mém, sau d6 ghi lai dTa,CDZ; niém phong dit li€u
camera, may chi dudi sy gidm sat cia Truong Ban Cham thi theo quy dinh.
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8. Viéc phdi hop véi cdc s&, nganh va dia phwong bio dim an toan, an
ninh to chirc cham thi.

- Ngay 05/6/2025, S¢ Gido duc & Dao tao da ban hanh Cong vén sd
1616/SGDDT-QLCLCNTT vé viéc phéi hop td chic Ky thi t6t nghiép THPT
nam 2025 va Cong van so 1617/SGDDT- QLCLCNTT ngay 05/6/2025 vé viéc uu
tién ngudn dién phuc vu Ky thi t6t nghiép trung hoc phé théng nim 2025 gii

bién luc tinh Quang Tri.

- Cong an tinh Quang Tri d3 xay dung Ké hoach s6 773/KH-CAT-PA03
ngay 04/6/2025 v& bao dam an ninh an toan Ky thi tot nghiép THPT. S6 GDDT
da phbi hop v6i Phong PA03, PA06, PK02 cua Cong an tinh Quang Tri thanh lap
Doan kiém tra dia diém chim thi Ky thi t6t nghiép THPT niam 2025 tai tinh
Quéng Tri. Poan kiém tra di tién hanh kiém tra vao lic 15h30 phut ngay
27/6/2025 @8 kiém tra cong tac chudn bi co s& vat chét phuc vu cong tic chim
thi; phéi hop céc luc lugng Cong an x4y dung phuong an bao dam an ninh, an
toan, phong chay, chita chéy tai khu vuc cham thi. Tinh hinh khu vuc chim thi:

dam béao an ninh, an toan, cé du phuong tién phong chdy, chita chdy va c6 luc
luong Céng an bao vé lién tuc 24 gid/ngay.

- S& Khoa hoc va Cong nghé di ban hanh Céng vin sb 687/SKHCN-CDS
ngay 19/5/2025 vé viéc dam bao an toan thong tin, lién lac trong sudt Ky thi tot
nghiép THPT nam 2025.

- Nganh Dién lyc Quang Tri dé ban hanh Céng van s6 1603/QTPC-KT
ngay 12/5/2025 vé viéc dam bao cép dién phuc vu Ky thi TN THPT nam 2025.

-S6Y té tinh Quang Tri dé ban hanh Céng van s6 1066/SYT- NVY ngay
09/5/2025 v& viéc dam bao y té phuc vu Ky thi t6t nghiép THPT va tuyén sinh
Dai hoc, GDNN nam 2025.

- Trung tdm Y té thanh pho bong Ha da ban hanh K& hoach s6 214/KH-
TTYT ngay 17/6/2025 vé dam béo y té cho Ky thi t6t nghiép THPT va tuyén sinh
bH, GDNN nam 2025.

Céc co quan, don vi dé chu dong phéi hop véi Hoi dong thi va don vi lién
quan t6 chirc quan triét va trién khai thuc hién nhitng nhiém vu UBND tinh giao,
Ban Chi dao thi tinh Quang Tri thuong xuyén chi dao trong qué trinh t6 chirc
chAm thi Ky thi t6t nghiép THPT ndm 2025.

9. Viéc ban giao co sé vat chét, dix liéu cham thi.

- Sau khi két thic qué trinh chim thi mén tric nghiém, Ban Chém thi trac
nghiém d4 sao chép tép tin danh séch thi sinh du thi va xuét tép tin sao luu két ndi
dit liéu, ma nhéan dién va ma chp phép st dung mdy tram tuong Umg, tai khoan va
mat khdu truy cp ctia méay chu va may tram ra dia DVD. Niém phong dia DVD
nay dudi sy gidm sat cia Trudng ban Cham thi tric nghiém, Coéng an va ban giao
cho Hoi ddng thi dé str dung trong chdm phuc khao bai thi trac nghiém. Céc phiéu
thu bai thi duge tép hop theo timg mon thi, Diém thi va duge déng goi niém
phong tai Ban Cham thi trc nghiém. Trén nhin niém phong c6 chir ky cua
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Trudng ban Chém thi tric nghiém, Té trudng td Thu ky va T4 truong t6 Gidm
sat. Niém phong dit liéu camera, mdy chu va may tram dudi su giam sat cua
Truéng ban Cham thi theo quy dinh. Cong téc chém thi tréc nghiém hoan thanh
vao lac 09 gid 55 ngay 10/7/2025.

- Sau khi két thic chim thi mén tu luén, trudce su ching kién cua luc lugng
Cong an, Ban Thu ky da tién hanh niém phong cic thung dung bai thi, may tinh,
camara phuc vu luu trir dam béo theo quy dinh. Cu thé, s6 lugng bai thi mon tu
luén sau chdm thi gbm c6 08 thung, 02 thung dit liéu camera tai phong chira bai
thi va cac ho so, tai liéu, thiét bi lién quan gém c6 02 CPU va 01 camara tai
phong lam viéc ciia Ban Thu ky dugc niém phong va véan chuyén vé S GDDPT
tinh Quang Tri, sé 136 Quéc 16 9, phuong Pdng Ha, tinh Quang Tri dé bao quan
va luu trit theo Quy ché thi va Huéng dan thi; két thic vao luc 9 git 30 phut ngay
08/7/2025.

M. KET LUAN VE NHUNG NOI DUNG DA TIEN HANH THANH
TRA.

1. Uu diém va két qua dat dwgc.

- S& GDPT Quang Tri d& tham muu Chu tich UBND tinh ban hanh vén
ban chi dao tb chirc Ky thi; ban hanh van ban thanh 1ap Hoi dong thi, Ban Thu
ky, Ban Lam phach, Ban Chim thi dé thyc hién nhiém vu chim thi va chuén bj
déy du cac diéu kién vé co s& vt chét, thiét bi, vé cong tac an ninh, an toan. Cac
Ban c6 K& hoach 1am viéc va phén céng nhiém vu cu thé. Thanh phﬁn nhan su
tham gia 1am nhiém vu tai cac Ban Thu ky, Ban Lam phéch, Ban Cham thi 12 lanh
dao, cong chirc S& GDDT, vién chirc cac truong THPT trong tinh va céng churc
Cong an tinh.

- Cong téc chuén bi t6 chuc chdm thi tai Hoi déng thi S& GD&DT tinh
Quang tri vé ban hanh vin ban, diéu kién vé co s& Vit chét, thiét bi, an ninh an
toan; thanh phén tham gia 1am nhiém vy dam bdo theo quy dinh tai Piéu 6, 10,
11, 16, 17, 23, 31 Quy ché thi 2025, huéng din s 1239/BGDDT-QLCL (Diéu 5,
8, 10, 24, 25, 26, 28 VBHN sb 01, Cong van s6 1277/BGDPT-QLCL) va Vén
ban s 818/ANCTNB&QLCL.

- Ban Thu ky, Ban Lam phéch, Ban Chém thi d4 ban hanh K& hoach 1am
viée va té chure thuc hién 1am phach, chém thi dam bao theo K& hoach; Céng tac
chm thi dién ra nghiém tlc, an toan dam bao quy dinh tai Didu 32, 33, 34, 35, 36
cta Quy ché thi 2025, Cong van sé 1239/BGDDPT-QLCL (Piéu 25, 27, 29, 30, 31
VBHN s6 01, Cong van sb 1277/BGDPT-QLCL) va Van ban s6
818/ANCTNB&QLCL.

2. Han ché, thiéu sét, bét cip, vi pham; nguyén nhén va trich nhiém.

Trong qua trinh danh phéch bai thi van con c6 01 trudng hop danh nham sb
phéch va 01 truong hop danh nham s6 tui dung bai thi; khau kiém tra truéc khi
ban giao ti dung bai thi chua chat ché. Tuy nhién d3 sém phat hién va kip thoi
didu chinh, khong 1am anh huéng dén khau cham thi.
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IV. CAC BIEN PHAP XU LY THEO THAM QUYEN DA AP DUNG

Khoéng.

V. KIEN NGHI CAC BIEN PHAP XU LY

1. Kién nghi vé kinh té: Khong

2. Kién nghi vé hanh chinh:

Yéu cAu Hoi dong thi s6 32 chi dao Ban Lam phéch bai thi t6 chuc rit kinh
nghiém trong cong tac danh ma phéch bai thi va cong tac kiém tra ban giao tui bai

thi cho Ban Thu Thu ky, do danh so phéch bi nhim 01 bai thi va d4nh s§ nhdm
01 tui dung bai thi.

3. Cong khai két lugn thanh tra, 16 chirc thue hién va bdo cio két qua
thwe hién két lugn thanh tra.

- Thanh tra tinh Quang Tri t6 chic cong khai két luan thanh tra trén tranh
thong tin dién tr cia co quan Thanh tra tinh theo quy dinh tai Piéu 48 va Khoan
1, Khoan 3 Diéu 49 Nghj dinh s6 43/2023/ND-CP ngay 30/6/2023 cua Chinh pht

- Yéu ciu S& Gido duc va Dao tao niém yét cong khai két luan thanh tra tai
tru s& lam viéc theo quy dinh tai Piém ¢, Khoan 2, Piéu 49 Nghi dinh so
43/2023/ND-CP ngay 30/6/2023 cua Chinh phu; chi dao Hoéi dong thi sé 32 t6
chtrc trién khai thuc hién diy du, kip thoi, ding thoi han céc ndi dung kién nghi
tai Két luan thanh tra; bao cdo két qua thuc hién két luén thanh tra, cdc yéu cau,

kién nghi, quyét dinh xtr ly vé thanh tra truéc ngay 30/9/2025.

Trén déy la K&t luan thanh tra vé cong tac chdm thi ky thi t6t nghiép trung
hoc pho thong ndm 2025 tai Hoi déng thi s6 32, tinh Quéang Tri (cii)./.

Noi nhin: .
- TTCP (Cuc II); CHANH THANH TRA
- Bo GD-DT;

- UBND tinh;

- VP Poan BBQH va HDND tinh;
- VP Tinh uy;

- S6 GDDT (HPT 32);

- Lanh dao T.Tra tinh;

- Phong II - TTT;

- VP - TTT (trang TTDT);

-Luu: VT, HS BTT.

. Nguyén Lwong Binh
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